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Wednesday 14th July 2021 

FINANCIAL MONITORING REPORT 

Report of the Local Area Manager 

 

Recommendations 

It is recommended that the Committee: 
 
(1) Approves the recommended changes made to the Community Grant process 

(2) Approves the allocation of £570 from Developer Contributions for a wildflower 
site at Shannon Way, Chandler’s Ford 

(3) Approves the allocation of £938 from the Bench Improvement Budget for the 
installation of a replacement bench along Hursley Road, Chandler’s Ford  

(4) Approves the allocation of £680 from the Dual Bin replacement budget for the 
installation of 2 new dual waste bins, one at Lincoln Valley open space and 
one at Eagle Close, Chandler’s Ford 

(5) Approves the allocation of £40 from the Street Naming budget for the 
installation of a replacement  traffic sign at Richmond Close, Chandler’s Ford  

 
 

Summary 
 
This report contains recommendations for expenditure from the Committee’s developer 
contributions and identifies funding for provision to meet local need and to enhance the 
local area.  The Local Area Committee’s support is sought to enable their implementation. 
 
Statutory Powers 
 
Section 1 of the Localism Act 2011 i.e. the Local Authority’s general power of competence, 
including power to act for the benefit of its area or persons resident or present in its area. 
S.106 Town and Country Planning Act 1990 

 



Strategic Implications  

1. The works outlined below contribute to the following strategic priorities: 

 Local First: where possible taking decisions at a local level about things which 
affect people’s lives, and using contributions from local developments for local 
projects 

 Excellent Environment for all: creating a sense of place through improved 
pathways, additional bins and air quality 

 Enabling health and wellbeing and tackling deprivation; improving community 
infrastructure and places where different people can meet and receive support 
and services. 
 

Community Grant Process 

2. At present, the Chandler’s Ford & Hiltingbury (CFH) Local Area 
Community Grant fund is open for applications all year round and any 
application is reviewed at the next Local Area Committee meeting after it 
was submitted.  For 2020/21 two applications were submitted to the CFH 
Local Area Community Grants fund and both applications totalling £980 
have been successful.  

3. The Community Grant budget per annum for Chandler’s Ford and 
Hiltingbury LAC is £2,970.  

4. History of the CFH grant spend: 

(a) 2020/21 - £980 

(b) 2019/20 - £0 

(c) 2018/19 - £1982  

5. Based on previous insight and experience of managing community grant 
schemes at Eastleigh and in other local authorities, the Local Area 
Manager believes there are 4 possible options for the Chandler’s Ford 
and Hiltingbury LAC to discuss and vote on: 

(a) The LAC keeps with the existing approach of reviewing applications as 
and when they are submitted to the CFH Working group. 

(b) The LAC opens the grant fund for applications at one point in the year, 
with a set time period for groups to apply. Then the panel would review 
all the applications in 1 meeting.  This approach is favoured by HEWEB 
and adult services at HCC with their Local Solutions Grant. 

(c) Similar to point b but open the window twice a year (e.g., in April and 
October) so community groups would have two windows within which 
to apply. 



(d) Close the community grant fund down and utilise the saving for other 
priority needs. 

6. If options b or c are preferred, the LAC would have to define the process 
and timelines.  Using the example of the HEWEB model the Committee 
could use the following timelines: 

(i) Start Promoting the CFH fund in early September 

(ii) Open the fund for applications in Mid-September 

(iii) Close the fund in the first week of November (fund open for 6-8 
weeks) 

(iv) Panel meet to review and assess the applications 

(v) The Panel provide a report for CFH LAC to approve 

(vi) Late November, all applicants informed of decision 

(vii) Early December public announcement and publicity of 
successful applicants 

(viii) From January EBC officers to work with successful applicants to 
capture success stories/case studies to celebrate the CFH 
community grant  

7. A recommendation to consider creating a separate smaller panel of 
Councillors to review and propose the applications to the LAC for approval 
would be needed.  The panel could consist of three Councillors, the Local 
Area Manager and the Assistant Local Area Manager.  This approach 
would free up valuable time at working group meetings.  The Local Area 
Manger would produce a report on behalf of the Panel for the LAC to 
approve the recommendations. 

8. A further recommendation would be to review the criteria of the CFH LAC 
grant.  It is recommended that only allow community groups, non-profit 
organisations and sports clubs to be eligible to apply.  Successful 
applicants can re-apply for different projects after 2 separate windows in 
order to ensure the small budget the LACs has can be fairly accessible for 
other community groups. 

9. The LAC should also consider if it wants to introduce themed rounds 
based on the needs of the local community or emerging issues. For 
example, if social isolation is a significant issue for CFH residents, the 
Committee may want to encourage applicants to develop projects which 
may address this issue.  If this approach was favoured, the Committee 
would still consider applications for other projects, however an application 
aligned to the designated themed would be favoured. 

10. If options a-c are preferred, there is a clear need to promote the 
opportunity of the CFH local grants fund and the process of how to apply, 



to community groups in Chandlers Ford and Hiltingbury.  The Committee 
would need to work closely with the Parish who will have links to local 
community groups, venue hirers, sports clubs and uniformed groups to 
help promote the grant fund.  The Committee could also work closely with 
the Council’s Communications Team to help reach groups via social 
media and their established networks.  The web pages also need to be 
reviewed to make it easier for community groups to understand the criteria 
and how to apply.   Whilst the Council and most community grants locally 
and nationally are driving applications to an on-line process, to ensure 
accessibility and avoid digital exclusion, there is also a need to provide 
applicants with a paper-based application process. 

11. It is recommended that the Committee introduces a monitoring and 
evaluation form for the successful applicants to complete once their 
projects are up and running.  This will allow the Committee to have insight 
into how many people are benefiting from the funded projects, how the 
group ensure their project can be sustainable without reliance on further 
CFH grants; some good news stories or cases studies and even a photo.  
By taking this approach, not only does the Committee begin to understand 
what is happening within the Community, how successful these 
interventions can be and also if it is an effective and successful project 
there may be opportunity to scale it up and invest further grant money   
This approach also allows us to promote good news stories to the 
community and highlight the how the grant money is helping local people. 

12. It is therefore the recommendation that the CFH community grant scheme 
opens once a year with a smaller working group of CFH members and 
officers who will review each application and create a recommendation 
report for the LAC to approve.  A further recommendation for the 
committee would be to review the current funding application criteria, 
introduces a new monitoring and evaluation approach and increase the 
publicity of this grant fund by ensuring all community groups in CFH are 
aware of this opportunity    

Wildflowers  

13. A wildflower site has been selected from a long list suggested by local 
Councillors in early 2020. The wildflower site is situated on EBC owned 
land along Shannon Way towards the junction with Foyle Road. This 
project has been carried out by the Council’s Streetscene team.  

14. It is recommended that this Committee approves the allocation of £570, 
from the following Developer’s Contribution for this purpose: 

DC Reference Details Amount required 

F/18/84154 Doswell Projects Ltd 

Receipt date – 09/07/2019 

£570 

 



Bench 

15. The existing concrete bench along Hursley Road has been assessed by 
the Streetscene team and has been deemed beyond repair. A new bench 
will be installed with a Borth seat which is steel framed with five recycled 
plastic slats as standard and root fixed.  

16. The £938 cost of the bench includes the removal of the old bench, supply 
and fit of the new bench.  

17. It is recommended that £938 is allocated to this project from the Bench 
Improvement Budget which was created from Developer Contributions 
approved by CFH LAC on the 23rd March 2021. 

Dual Waste Bins 

18. The Committee has an ongoing programme for extending the coverage of 
dual waste bins and replacing worn out bins to help reduce litter across 
the local area.  

19. The location of the proposed new bins are at Lincoln Valley open space 
opposite Constantine Close and Eagle Close, Chandler’s Ford.  

20. A standard Broxap Derby 120 litre dual waste bin is used and supplied 
across the Borough. The total supply and cost of fitting for each litter bin is 
£340. There is no additional cost to bins being emptied. 

21. It is recommended that the siting of the bin be agreed in consultation with 
the Borough’s Streetscene Service.  

22. It is recommended that £680 is allocated to this project from the Dual Bin 
replacement budget which was created from Developer Contributions 
approved by CFH LAC on the 23rd March 2021. 

New traffic sign 

23. The new traffic sign along Richmond Close will replace one that has gone 
missing and can be funded by the street naming budget. The cost to 
replace this street sign is £40 and will be paid for from our street name 
plates revenue budget.  

Financial Assessment  

24. There are no identifiable financial risks attached to these proposals as this 
Committee’s budgets are sufficient to fund the recommendations. 

Risk Assessment 

25. There is some risk to consider with the above recommendations.  There 
could be a reputational risk if the process for applying to our grant scheme 
is not agreed.  If the bin replacement is not agreed, we would also need to 



consider the reputational risk and the public health risk of a bin not being 
installed. 

Equality and Diversity Implications 

26. The Equality Act is relevant to the decisions in this report because as the 
decisions relate to eliminating discrimination, advancing equality of 
opportunity, or fostering good relations between different people.  

27. A full Equality Impact Assessment (EIA) has not been carried out, 
because while there are some equalities impacts, it is not proportionate to 
carry out a full EIA. 

 

Climate Change and Environmental Implications 

28. None of the proposals within this report will lead to increases in 
Greenhouse Gas/CO2, or damage ecology or the environment.  

 

Conclusion 

29. The recommendations contained in this report are now submitted for 
Councillors’ final approval and are to be funded from the Local Area 
Committee’s revenue budget, revenue reserves and available developer 
contributions for the above projects.  

ROSS MCCLEAN 
LOCAL AREA MANAGER 

 
Date: 23 June 2021  
Contact Officer: Ross McClean 
Tel No: 02380 683367 
e-mail: ross.mcclean@eastleigh.gov.uk 
Appendices Attached: 0 
 

LOCAL GOVERNMENT ACT 1972 - SECTION 100D 

The following is a list of documents which disclose facts or matters on which this 
report or an important part of it is based and have been relied upon to a material 
extent in the preparation of this report. This list does not include any published works 
or documents which would disclose exempt or confidential information. 

None.   

 


